Documentation Requirements for the

Project Manager

BC

Azzociated Builders
and Contractors, Inc.

Speaker: Angela R. Stephens, Stites & Harbison, PLLC
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Imagine your are in
a dispute . . .

What documents
‘* do you wish you
had . ..

HINDSIGHT IS 20

- ~



Why Document?: -

Document
progress

Minimize exposure
and prevall In disputes!
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Hearsay, Exceptions
and Non-Hearsay

“An out of
court
statement
offered for
the truth of
the matter.”




Drawings
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“Put it in Writing”

 Why?
 Who?
 What?
How?
When?




What to Document?
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Before You Bid




Can You Work in That State?

* Are you:
— Authorized to transact business in that State?
— Required to have a license?

Kentucky.gov KY Agencie

Secretary of State Home

FastTrack Business Organization Search

FastTrack Business
Registration his system enables customers to review all documents on file with the Office of the Secretary of State.

FastTrack Elections B om a - .
s Enter name (minimum of 4 characters required) or organization number below

Organization Search

Enter search text here
Current Officer Search

Pocndios i Sty Please note: Searches may be performed by keying the entire business name or a portion of the business name.

Registered Agent Search

Name Availability Search @

File Annual Report

Assumed Name Renewal



SPEEDY SERVICE PLUMBING, INC

What
about General Information
the Organization Number 0665321
Name SPEEDY SERVICE PLUMBING, INC
Other Profit or Non-Profit P - Profit
. Company Type tucky Corporation
pa rtl es? Status | - Inactive
Standing B - Bad
State KY
File Date 5/25/2007 1:59:15 PM

Organization Date 5/25/2007

Last Ann /2009
rincipal Office PO BOX 777 JD
RADCLIFF, KY 4

Registered Agent DONALD KEITH SMITH
402 B WEST LINCOLN TRAIL BLVD.
RADCLIFF, KY 40159

Authorized Shares 100




Do you want to work with these people?

d Have we successfully
completed previous
projects with:

dThis owner
dThis engineer

dThis prime contractor
or construction

manager

dThis erector

dThis detailer GOOGLE
SEARCH

STITES & HARBISON ...



Get the Plans & Specs & Contracts

O Evaluate the Contracts O Clauses to Beware of:
0 Yours W Pay-If-Paid
0 And Prime Contract [ Insurance
O Indemnity
O Liquidated Damages
* Why? 0c .
onsequential Damages
— Flow Down
— Waivers

— Inconsistent Requirements

* Notice
* Dispute Resolution
 Delays

% [ARBISON ri.c




Do you need to submit a Bid Protest?

Beware of state regs.

June 23, 2008

My, Jonathan Miller Vig Fax at (502) 564-3894
Commonwealth of Kentueky & U8 Mail

Finanee and Administration Cabinet

Office of the Secretary

Room 383 Capitol Annex Fedkns B PROTESTHo¥rew
702 Capitol Annex

Frankfor, KY 40601-462

o Lovisville Arena Project - Bid Proposals for Earthwork (Excavation & Retention), Site
Utilities, and Auger Cast Piles

[Dear Mr. Miller:

Please let this comespondence serve as RAM Engincering & Coenstruction, Ine.’s
(“IRAM's") formal levter of protest pursuant to KRS 454,285 for the award of certein sie related
packages on the above referenced Project. As grounds for this protest, the Lowisville Arena
Authority (“LAA™) and/or M.A. Martensea Company {*Mortenson”) has improperly awarded o
conlract to Veil & Company, e, (*Veit™ related (o the above relerenced bid proposals by

- . - i e ow n ' -~ . - "ot ¥ow o oa o B Ta_al

FES———
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SChedU|e — critical path and

milestones clear?

W N O s 0NN -

R IS T3 e I B B e e Bl B =
N = O 0O O NO OGO & N =0

Name Duration Start Finish  |Predecessors  November |December | January | February [March [ Apri | May | June | July | Aug
Escavagao  25days Mon 23-11-09  Fri25-12-09
Paredes de contenqéo 26 days Wed 25-11-09 Wed 30-12-09 1SS+2 days

Buracos fundagies  10days  Fri25-12-09 Thu 07-01-10 2FS-4 days rTa
Fundagfes 12 days| Tue 29-12-09 Wed 13-01-10 3S5+2 days
(Armaduras pllares piso -3) 20 days  Thu 07-01-10 Wed 03-02-10 4SS+7 days
(Cofragem pilares piso -3) 20days Thu 07-01-10 Wed 03-02-10 588
(Betonagem pilares piso -3) 20 days Thu 07-01-10 Wed 03-02-10 58S
Pilares e paredes piso -3 20days Thu 07-01-10 Wed 03-02-10 5SS
(Armadura laje piso -3) 23 days Thu 14-01-10 Mon 15-02-10 8SS+5 days
Lajepiso-3 32days Thu14-01-10 Fri 26-02-10 9SS
Laje piso -2 24 days Wed 03-03-10 Mon 05-04-10 10FS+2 days
Pilares e paredes piso -2 7 days  Tue 06-04-10 Wed 14-04-10 11
Lsje piso -1 12days  Fri09-04-10 Mon 26-04-10 128543 days
Pilares e paredes piso -1 7 days Tue 27-04-10 Wed 05-05-10 13
Lajepiso 0 12days Fri30-04-10 Mon 17-05-10 14SS+3 days
Pilares e paredes piso 0 6 days Tue 18-05-10 Tue 25-05-10 15
Lajepiso1 11days Fri21-05-10 Fri04-06-10 16SS+3 days _
Pilares e paredes piso 1 7 days Mon 07-06-10 Tue 15.06-10 17 fomn]
Lajepiso2 13 days Thu10-06-10 Mon 28-06-10 1855+3 days
Pilares e paredes piso 2 7 days  Tue 29-06-10 Wed 07-07-10 19
Laje cobertura 24 days ' Fri 02-07-10 Wed 04-03-10 2055+3 days
Muros cobertura Sdays Thu05-08-10 Tue17-08-10 21 &

N o :




Before you start work
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Get Payment & Performance Bonds from all
parties

PAYMENT BOND | GATE BOND EXECUTED (Masl be Saime or afer fian Gate o ”
(See Insirugtions on reversa) conract)  GEPTEMBER 1, 2008 | OMBND, 5000-0045

Public r8poting burdin for IS colleciion of ilormaion 18 wlnﬁﬂd ru'am-ugu 25 minulas pa fetponse, Including e Bme fr ratewing iquﬁia.ﬁ,ElTli‘t‘,"#I; EX3INg 03.3 sourees
gatvening and Mainteining the data needed, and complafing and mviewing the colecton of nformation, Send comment regerding this buden esfimate o any olhwe
apact of et ulieclion af Informgicn, Including uggestions far mdusing tis burdan, e the FAR Secraler! (VRS Office of Fedem! Asauisiih Pallcy, (G5h, Washngion,

0.C 20408 BOND NO, § 5B 14738210 8CN

PRINGIPAL {Legel name and business addmss) TYPE OF QRGANIZATION [ one)
ARCHER WESTERN CONTRACTORS, LTD. T INOWVIDUAL 0 PARTNERSHIP
3745 Norhside Parkway NW

Buiding 100, Suite 530 OJOINTVENTURE X [ CORPORATION

Afianta, GA 30327-2835

STATE OF INCORPORATION
_ LLNOS

SURETY (IES) {Nama(s) snd business address(es))
TRAVELERS GASUALTY AND SURETY COMPANY OF AMERICA FENAL SUM OF BOND
Une Tower Square, Hartford, Connecticut (4183

"MILION] | THOUSAND(S) | HUNDRED[S] | CENTS
— 062 439 0w |

Ellj [
| CONTRACT DATE - | CONTRACT NO.




Get the Insurance Certificates
from all parties

oewny. CERTIFICATE OF LIABILITY INSURANCE R ad SEmm
-Ls:hu:i.sv:i.lle, EY Branch CONEER. AS A WA TION
Logan Lavelje Hunt Ins., Lic DL]JER‘ CERTIFICATE NOT, R

‘P O Box 24318
bovisville KY 40224
thna:EﬂE—dﬂQ-EEEE- Ehx:5ﬂ2-495~TB?1
INSURED

EACH DCCURRENCE I‘_sﬂﬂ 305 —_
03/23/07 | 03/23/08 MW
g Al
85,000
: WY s Eps o]
SN AVINRY |3 500000
SEREGATE. 31,000 000

L")
q
o
@)
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g
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.
Signed Contracts

 Signed Contract & Subcontracts
— Price

— Time
— Scope of Work
— Exclusions?




.
No Signed Contract?

* NTP + Change in
Position = Contract

 Good reason to have
Proposals with T&C

« Confirm in Writing

— Proceed under
Proposal

STITES & HARBISON s
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Contract Checklist

Extra Work / Change Orders Notice Provisions

Extra work must be approved in writmg prior to beginning work (send an email

to get approval). To
obtain an agreement on

the amount prior to begmning the work.

Liens and Lien Releases in Virgima

Dharma must bond off or renioye 1ts subcontractor’s lien within 10 days of the

lien being filed.

IMPORTANT - The lien waivers state thatgeceipt of payment has been
acknowledged. Make sure payment 1s recetved prior to executing the Waiver of
Lien.

)& HARBISON »1.c
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Before Construction

e Document Known Claims

— Errors in Plans
— Delays




During Construction




= W =
"Paper” the Project

B Daily Logs/Reports

B Communication Log
—Contractor
—Engineer

—Subcontractor
—QOthers

B RFIs
B Meeting Minutes

STITES & HARBISON ...




Claims for Extra Work

ilwasy|

1 B
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AIA Document G701” — 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 COWMNER: |:|
ARS DATE: ARCHITECT: (]
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: CONTRACTOR: [
CONTRACT DATE: FIELD: []
CONTRACT FOR: General Construchion
OTHER: []
THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amount attributable to previously executed Conztruction Change Directives)
The onginal Contract Sum was t 0.00
The net change by previously authonzed Change Orders £ 0.00
The Contract Sum prior to this Change Order was £ 0.00
The Contract Sum will be mmereased by this Change Order 1n the amount of t 000
The new Confract Sum including this Change Order wall be £ 0.00

The Contract Time will be mereased by Zero () days.
The date of Substanhal Completion as of the date of this Change Order therefore 15

STITES & HARBISON »...c
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Documentation of Change Orders

* Signed CO prior to work

APPROVED

* No official Signed CO?

— Email or Letter

— Confirming direction to proceed and
that you believe this is a changed
condition

— You will submit Costs

STITES & HARBISON ...



R
Document Extra Work Via Plans

8 1D Work

2
"
7 %
z /
/ g <
) >
3 0
2

Work was Outside Scope
- I #Si@ STITES&HARBISON ..




Document Extra Work Via Photos

* Organize
— Month
— Issue

STITES & HARBISON »...c



= @ =
Photos: Proof of Installed Quantities

Location:

Memphis, TN
User:

General Contractor
Feature:

Aerial photos used to
establish entitlement to
installed quantities

STITES & HARBISON s



—
Photos: Impeachment of Witness

Location:
Memphis, TN

User:
General Contractor

Feature:

Aerial photos used to
contradict withess
testimony on scope of
completion

STITES & HARBISON s




= W =
Certified Payroll & Daily Reports

: — Deductions -

S0C SoC No,  ssssccssmmscsirmrs == Hours Warked This Job Gross Pay Fad. Local Check &
Class DG/2T OGIZE 0629 0830 o701 O72 O7n0d Pay  This Job Fica Oithier

Hame and Add - hMon  Fua Wed Thu Fri Sat  Sum Tot  Rawe Alldobs  Siale Towl  MetPay
THAM E EDWARDS |—|H: 8.00 . g00 500 A00 002 000 4000 32142 128587 216.590 26,22
2026 BUDD RD ELECTRICIANS +0.358FR. 54.08 55.74

EW ALBANY, IN 47150 barmied 100 00D 0.00
YWHITE Mala

A0 000 000 000 0.00 000 0 0.000 128567 46,16  439.25 84642
+0.000FR. 40hrs

JUSTIN 3 EDWARDS
2026 BUDD ROAD
MEW ALBANY, IMN 4713530

R: BOO 800 800 000 000 0.00 000 2400 19974 47538 4.1 1252

APFRENTICE/SD% +0.35EFR, 42 66 57.86

O: 000 000 000 000 000 OG0 000 00D 0.o00  615.33 2186 2111 404 27
+0.000FR. 40hrs

STEVEN M LOMBARDI R: 800 B.00 300 800 B00 000 000 40.00 27551 110202 111.46 10.52

12210 RIDGE CREST DR ELECTRICAL APPRENTICE-BE% +1.200FR. a0.44 4098
LOWSVILLE, KY 40243 Married 1 oo 000 000 000 000 000 000 0.0D 0,000 110202 54.06 0740 TO4.G2
+0.000FA. 40hrs

STITES & HARBISON »...c
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BAR CHARW\III.2 EXHIBIT 111.2
“ 2005 2006
= Feb-05 Mar-05  Apr-05 May fun-0% ful-08 Aug-08 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06
&
2nd F C/D-framing
a 2nd F C/D Slab on deck -
2 8 2nd F C2/D2 Bearing CMU 1 —~
= MEZZ C/D-framing
5 Q Roof C/D-framing
a o Roof A-Roof Framing
Q= Electrical__C/D-Overhead Conduit )’
Electrical  C2/D2-Overhead Conduit [ Yoo
Electrical ~ Balance of Electrical l ! ; 10/15
LEGEN
Delay 1 Lintel above window [ i TTask
. Critical Task
Delay 2 Roof trusses CRITICAL - | Hoctral tack
Delay 3 Other trusses L 120d "L Critical Path
Delay 4 Roof Area A
Steel
Missing offtrusses
lete - Area A
D MEZZ / ROOF Framing
lectrical ~ Systems | | 1 g5

/

Final Eff. Rate
56.9%

Actual Completion
Area ATrusses 8/19

Oct-05

Nov-05

Dec-05 Jan-06 Feb-06 Mar-06

Apr-06

May-06

NAVIGANT

CONSULTING




= W =
Document Expenses

Plesse remit to: TRANSECTION
WARE INDUSTRIES DROER # TVPE | WUMSER | PAGE
MarinoWare Industries 415557 Shp 1':!5“?? Page 10f 1
BURLITY AW SERVHCE EOGAT. Pl B 530542 REFER T0 TILS NUMBER A O INGUEIRIES
! Aiantm, GA I0I5I-GE4 BRTE TR B !

DOE-FSF-0000 1 BO 4661 [ ; T T
Ha08-787.5 J-'.i'.'.T 0-527- T L3/ 20010 T 1 307 F0L0] 20 1GER nataach |

SHEP TO
UNITED STRUCTURES, INE, dihs

customer plck up
CAIRO GA 31728

229-377-7772
Fax:
ACCOUNT HE. | 7.0. NUMBER EALES FERSON SHIFPED VIA B/L NUMBER
176550 WIT ERRRACES Steva Heoanied "
L LI Con s YR LINEAR FEFT CRIFUION/CONMENTS ] pmice [ e Jren| awount |
P = " — - - grl-g_:,l:ac 16GA (SO0T125-54) NI w9708 E 65,73
L
’ G 5W 5TUD 16GA 10s ) 115700 F 50,
2 | BO0SS16 3z] rFC 12.1;| 390| (6005152-54) 120 2. 2571, $450.06
UniPunchzd
4 J : "t ' - TR LLILRL, PR, L LaHALET LARIND T .
: . GARD, GASSEZ8 - T seanst S
AR --ﬂ--_~:,gh:*:- ' ' S il ST T 1002010
E*Q'D‘;.%E,'E MAR!NDIWARE!NDUSTR[ES e T $“2224 ??

Tm Thc:usand 'qu Hundrad Twent5r~Fnur anr.i T?.‘1Eitl**‘“'“**“”""“““‘"““‘“‘*”““"“"““’"““*' Hreries

_DoLLARs |
AT o arveR a0 oS
ca mmuwammmn

R .
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.
Keeping Track of Change Orders

* Log — Spreadsheet

« CO files — suggest
electronic files

— Change Orders
- CO#1
« CO#2
« CO#3

STITES & HARBISON ...




.
Change Order Log

1 Rebar masonry 3/14 $114,450 0 Missed quantity
2 Rebar 3/14 $92,896 0 Missed quantity
3 Curb 3/14 $58,905 0 Missed quantity
4 Additional pumps 5/7 $105,990 0 Engineer
5 Additional filters 5/7 $12,450 0 Engineer
6 Electrical 5/7 $311,412 $311,412 | Engineer

STITES & HARBISON »...c



Delay Claims

STITES & HARBISON »...c



.
Delay Claims

 Written Notice
— Email or letter

* Proof that Delayed
—Schedules
—Original
—As-built
—Progress Photographs
—Accurate Pay Apps - % complete

STITES & HARBISON ...




—
Photos: Proof of delays

Include Date Stamps on
Photos

STITES & HARBISON s



= W =
Photos: Proof of Delays

Location:
Pittsburg, PA
User:
Steel Contractor
Feature:

Aerial photos show

staging area used by
other trades and
impacted schedule

5/30/00

STITES & HARBISON s






BAR CHART V.1 EXHIBIT V.1
2005
ELECTR'CAL TERMI NAT'ONS May-05  Jun05 05 Aug-05 Sep-05 0c1-05 Nowd5 Oec05
Start Finish
Q 8 A Terminate Systems 06/07/05  08/02/05
= [0 Terminate Systems__ 07/03/05_0/02/05
2'; = & T Terminate Systems _ 06/12/05 08/05/05
- S P €2 Terminate Systems 07/08/05 09/02/0%
Q. w4 |0 Terminate Systems 06/10/05 08/04/05
' - ID2 Termirate Systems 07/07/05 09/01/0%
10715 wsubst. Completion
13¢ ]
?

Termmate Systems 103905  12/14/05
Termanate Systems 10/19/05 12/14/05
Termunate Systems 10/19/08 12/14/08
Terminale Systems 10/18/05 12/14/05
Terminate Systams 10/139/08 12/14)5
Terminate Systems 10/13/05 12/14/5

1019



Delay Damages

e Costs
— Labor

— Equipment (idle
time)

« Compare:
— Actual
— Estimated

A
r ’



R
Document Defective Work

via Photos

* Pictures
worth 1000
words

* Include Time
stamps

STITES & HARBISON s



... Gone Sour!

STITES & HARBISON s
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—
Photos: The Smoking Gun

(Bad photo'lf' you arthe blasting contractor!)

STITES & HARBISON ...




Document De!ective Wor! via Images

. Dragonboard®

T
—
-d-F-
-

A - Housewrap

0SB ——» ]
Sheathing Flashing Tape

Terrace Deck Plank

[] I =
The location of the existing pan *’"f
beneath the deck s unknown.

It must be tumed up atthe _—

edges to prevent water from -
V leaking into the rooms below.

R

Actual Installation Proper Installation

As Shown in Photographs 18 through 21 With Flashing Extending Beneath Housew
With Gap Between Flashing and Housewrap and Tumed-Up Edges of the Pan

A



Document Expenses

Plesse remit to: TRANSECTION
WARE INDUSTRIES DROER # TVPE | WUMSER | PAGE
MarinoWare Industries 415557 Shp 1':!5“?? Page 10f 1
BURLITY AW SERVHCE EOGAT. Pl B 530542 REFER T0 TILS NUMBER A O INGUEIRIES
! Aiantm, GA I0I5I-GE4 BRTE TR B !

DOE-FSF-0000 1 BO 4661 [ ; T T
Ha08-787.5 J-'.i'.'.T 0-527- T L3/ 20010 T 1 307 F0L0] 20 1GER nataach |

SHEP TO
UNITED STRUCTURES, INE, dihs

customer plck up
CAIRO GA 31728

229-377-7772
Fax:
ACCOUNT HE. | 7.0. NUMBER EALES FERSON SHIFPED VIA B/L NUMBER
176550 WIT ERRRACES Steva Heoanied "
L LI Con s YR LINEAR FEFT CRIFUION/CONMENTS ] pmice [ e Jren| awount |
P = " — - - grl-g_:,l:ac 16GA (SO0T125-54) NI w9708 E 65,73
L
’ G 5W 5TUD 16GA 10s ) 115700 F 50,
2 | BO0SS16 3z] rFC 12.1;| 390| (6005152-54) 120 2. 2571, $450.06
UniPunchzd
4 J : "t ' - TR LLILRL, PR, L LaHALET LARIND T .
: . GARD, GASSEZ8 - T seanst S
AR --ﬂ--_~:,gh:*:- ' ' S il ST T 1002010
E*Q'D‘;.%E,'E MAR!NDIWARE!NDUSTR[ES e T $“2224 ??

Tm Thc:usand 'qu Hundrad Twent5r~Fnur anr.i T?.‘1Eitl**‘“'“**“”""“““‘"““‘“‘*”““"“"““’"““*' Hreries

_DoLLARs |
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What if you get a claim?




= -
After Construction

* Document and
respond to any claims

* Provide Any Close-
Out Documents
« Compare this project
with prior projects
— What is the reason for
any differences?

STITES & HARBISON s



PAYMENT REMEDIES

» Retainage laws
 Public and Private Mechanic's Liens
* Federal and State Prompt Payment Statutes

e Payment Bond Claims




Prompt Pay Statutes

Retainage & Payment



http://www.google.com/imgres?imgurl=http://www.soxfirst.com/imgname--the_sarbox_cash_effect---50226711--images--man_BusinessHoardingMoney.150.tn.jpg&imgrefurl=http://theprereq.com/are-colleges-hoarding-endowments-for-no-reason/&usg=__500D_yEbwLKbiEagIZcBiLpRvc0=&h=150&w=150&sz=7&hl=en&start=2&sig2=9qeZ__wJHUv9AHmRseOYKg&zoom=1&tbnid=L3EwRg0IPoMtvM:&tbnh=96&tbnw=96&ei=j2gnTbvVKMOblge6o6TYCw&prev=/images?q=images+of+hoarding+money&hl=en&sa=X&tbs=isch:1&itbs=1

Mechanic’'s Liens

STITES & HARBISON s



PRIVATE PROJECTS

|EEEEESEE
1101 EIEL

STITES & HARBISON s
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Preliminary Notice

T

FE.OM:

PEELIMINARY NOTICE OF FUENISHING
MATEFRIALS, TABORE, OF MACHINEEY

THE OWIEE, IF OFIGIMNAL CONSTEUCTION, OF. OCCPS
IF AL TERATION OF. FEPAIR: O

CLADMANT. S ID
&':"'“ma Akiess) E\Yourself

—_

PLEASE TAEKE WOTICE that Clammant has provided or has agreed to provide certain
miaterials, labor or machmery m comnection with the miprovements at vour property as set forth
belowr. Claimant may assert 2 mechame's hen if all of has talls are net pard m full.

STITES & HARBISON »...c



Preliminary Notice

ID labor, mtls
providing

eneral description of the matenals, labor or machmery funushed or tp
Claimant:

Esttmated price- § .

The person who contracted for the purchase of sa1d matenals, labor or machimery 13
o Maeaddeces ID who contracte@

Said matennal, labeor or machinery was provided m connsction with the property located
at:

C_ ID Property
—, IDF perty

Clammant first provided said matenals, labor or machinery on:




= -
Notice of Intent to Lien

If no contract w/ owner

Angela R. Stephens
{b02) GE1-0388

(502) 779-6027 FAX
BY CERTIFIED MAIL astephens@stites.com
RETURN RECEIPT REQUESTED

[Insert name and address of real estate owner]

RE: | NOTICE OF INTENT TO FILE A LIEN PURSUANT TO KRS 376.010(3)
Amount Due:

Claimant:
Contractor:
Owner:
Project Name:

 ID Your Relationship to

R ro' ~
I'pl. €

STITES & HARBISON »...c




Notice of Intent to Lien

e Time Limitations

* Days after LDOW

STITES & HARBISON s



¥

1M

B 7 DAV R Y 978 WL

P o Bullet
Bulletin =
Bulletin

Landscape anc
Laundry
Lighting

P echanical
Plumbing
Specificat
Structural

tems

STITES & HARBISON »...c
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—
Record Keeping

 Paper files
— subfolders
e Email

— Organize both sent and received messages in project
files

— Read Receipts
* Text Messages
— print
— photo







Things you don't want in writing:




Document Retention Policies

STITES & HARBISON s
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Can we shred?

STITES & HARBISON s



—
It Depends

e Statutes of Limitation
e State Laws
e Litigation . ..

STITES & HARBISON ...



Retention of Records After Accident or Claim

» Keep what you know or should know is:
 Relevant;
* lead to discovery of evidence;
* likely to be requested; and/or

STITES & HARBISON ...



Contracts & Pricing

Contracts files (with related [ years
correspondence and documents)

Other miscellaneous agreement files [ years
Subcontract files [ years
Consultant files [ years
Quotations, bids & proposal files [ years
Project miscellaneous files (daily reports, |7 years
etc)

.' & HARBISO




Review all contracts to determine rights
Notify the proper persons

Document the impact
Reserve rights and proceed under protest
Prove the monetary loss due to impact

Negotiate resolution

Have a strategy and written protocol for when —_
. projects go sour. .



LESSON LEARNED

“Remember son, if at first you don’t succeed,
make it look like someone else’s fault
then sue them.”

STITES & HARBISON »...c



QUESTIONS??

Documentation
Requirements
for the
Fabrication
Project Manager




—
ANGELA R. STEPHENS

Stites & Harbison, PLLC
400 W. Market St., Suite 1800
Louisville, KY 40202

Office: (502) 681-0388
Fax: (502) 779-6027
Mobile: (502) 592-6564
astephens@stites.com

STITES & HARBISON s



