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Joel C. Pickerino

Safety Positions
2003 —Present

Retired Deputy Chief
Middleborough Fire
32 years

Retired Captain
US Navy
30 years
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Will You Share a Safety
Moment With Me ?
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Born 1976 - 2004

Millennials will overtake baby boomers in the
workforce this year

4 generations in the workplace

Technological change, globalization & economic
unrest are part of their life

Slow to marry, and move out, ownership of
homes and autos

It's important to be aware of generational tension

— it's your job to help your employees recognize

that they each have distinct set of skills and

different things they bring to the table



C THE GENERATIONS

Values

Work Is ...

Rewards

Motivate

Work Ethic and

WORKPLACE CHARACTERISTICS

Leadership Style

Interactive Style

Commumnications

Feedback and

Messages That

Veterans Baby Boomers Generation X lseneration Y
(1922-1945) (1 (1965-1980) (19812000
Hard work Workaholics Eliminate the task /] What's next
Respect authority Work efficiently Self-reliance Multitasking
Sacrifice Crusading causes Want structure ang | Tenacity
Duty before fun Personal fulfillment direction Entrepreneurial
Adhere to rules Desire quality Skeptical Tolerant

Question authority Goal oriented
An obligation An exciting adventure | A difficult challer’ge A means to an end

A contract Fulfillment
Directive Consensual Everyone is the sgme | *TBD
Command-and-control | Collegial Challenge other
Ask why

Individual Team player Entrepreneur Participative

Loves to have meetings
Formal In person Direct E-mail
Memo Immediate Voice mail
No news is good Don't appreciate it Sorry to interrup Whenever | want
news Money but how am | dolg?| it, at the push of a
Satisfaction in Title recognition Freedom is the button
a job well done best reward Meaningful work
Your experience You are valued Do it your way You will work
is respected You are needed Forget the rules with other bright,

creative people

Work and Family
Life

Ne'er the twain shall
meet

*As this group has not spent much time in the workforce, this characteristic has

No balance
Work to live

Balance
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What Millennials Want

1711
their boss

TOP FIVE
CHARACTERISTICS
MILLENMIALS WANT
IN A BOSS

Will help me navigate
my career path

Will give me straight
feedback

Will mentor and
coach me

Will sponsor me for
formal development

programs

Is comfortable with
flexible schedules

wofrom their
company

TOP FIVE
CHARACTERISTICS
MILLENMMLALS WANT
IN A COMPANY

Wwill develop my
skills for the future

Has strong values

Offers customizable
options in my
benefits reward
package

Allows me to blend
work with the rest of

my life
Offers a clear
career path

i"lt“
learn

TOP FIVE THINGS
MILLENHIALS WANT
TO LEARN

Technical skills in
my area of expertise

self-management
and personal

productivity
Leadership

Industry or
functional knowledge

Creativity and
innovation
strategies
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15 Tips for Motivating
and Managing the

new workforce
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Hierarchy of needs

SELF-
ACTUALIZATION
Pursue Inner Talent
Creativity Fullillment

Ahiovemant i
Rocognition uo;:?

BELONGING - LOVE
Friends Fomily Spouse Lover

SAFETY
Security Stability Freedom fom Fear

PHYSIOLOGICAL
Food Water Shelter Warmth




Set up mentorships

They have mé
use of the
media, the
knowledge wi
employees in exc
knowledge on processe
technigues and nuances
paramount to in an
organization.
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Target communicationg
to the generation &



Focus incentives to
the right audiene

Some
monetary re\
others may prefe
off from work. This
flexibility makes the
Incentive more personal
and effective L = e
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Use flexible benefits

methods and emplc
benefits packages.
salary Is important, enticing
top talent might also require
a comfortable workplace,
flexible hours and options to
telecommute.
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Clarify growth potential

Millennials need to.&
where they are
they want
what they
there. They ac
work and dedicatic
lead to advancement,
want more clarity and
direction.
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Provide Structure

Show that repo
specific du
than sugges
Regular hours
Meetings havea
minutes, rather tha
flowing conversations.
need to be clearly detailed
and progress assessed.

Define assignments/success'. |
factors
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Get them involved In tea

They are gener
with their opi

to be e
the workp
eagerly seek
apply ideas. They
social interaction that
provide, as well as the
opportunity to share opinions.
The teams can extend
beyond the work area.
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Provide feedback and
coaching

A‘cando”
work acti
work, an
feedback an
their performance.
are self confident an
having their confidence
reinforced or corrective
critique provided.
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Show use of technology

closely. You may have to™\ =
remind them that breaks and™
lunches are permissible for
those activities, not during
normal working hours.

lendlease



Provide leadership and
dire

Beca
mille
to the
as po
and c
expec
Take
pictu
[o]o][e!
more
troub
_work




Avoid boring,
repetitive tasks

,, They easily get bored if
they are assigned
tedious tasks.
Intermittently alternate
more |
\ " stimulating/challenging
tasks




C SECTION TITLE HERE

They may not retire at your company

Millennials are often described as overly
self-absorbed. There is a trend with
them toward personal branding. This
self-awareness may cause many to not
develop the degree of loyalty to
organizations that previous generations
have.

What they value in a job, Exciting work,
Flexibility, and Control.

If advancement does not come at a rate
they feel is right or the work doesn't
appear exciting or fun, they may look for
greener pastures and move on.

-



They expect a
balance of work
and life.

They don't live to
work, they work to




Our four generation workforce provides challenges

& & &

A

)

Seniors Baby Boomers Gen Xers Gen Yers
b. 1920-1945 b. 1946-1965 b. 1966-1979 b. 1980-2000




entrepreneuri
to change than ol
workers. View this as a
opportunity, rather than
an issue.
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Thank You
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People Management is Changing

Competitive Recruiting
Environment

Mobile Workforce

' .O.'O\O Collaboration
RO
/\ Alignment Impacts
\/ Success

Career Planning &
Succession

/\

BirdDogHR”




Complete Talent Management Solution

Cloud-Based Talent Management Software
3 2N o 4
’ al  ° ‘3

Recruitment Onboarding Performance Learning Succession
and ATS

Managed Services

» S 12

FasTrack Source Assist Drug and Background
Premier Screening

e BirdDogHR?



BirdDogHR Expertise

Focus on Federal Contractors, .-' l!

Construction, Engineering & Supply

Since 1997

*  Pure SaaS
* Roots in Recruiting & Job Boards for

* 800 customers Construction & Skilled Trades

«  Complete Talent Management



Resources Now Available at BirdDogHR.com
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