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WEBINAR OBJECTIVES

* To Gain a better understanding of the estimating technologies
available today

* Integrated Platforms (BIM, Project Management, Accounting)

* Benefits of Cloud Technology

@ @bjectives
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CURRENT STATUS???

* Are you having to stay late at the office or work weekends to
finish your work?

* Are you having subcontractor coverage anxiety?
* |s your extra work affecting your marriage or home life?
e Are you losing sleep at night?

* |f you answered yes to any of the above......
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THE PROGNOSIS IS GOOD!

* Best-In-Class Firms Leverage Technology Resources to Enhance the

Estimating Function...
— Effectively and consistently use available technology
— Create & Use a consistent set of forms and templates

— Inter Company Collaboration is KEY to successfully implementing &

automated software N

— Understand which functions need to integrate w/ estimating me\?*f_
* Use technology to ease integration m:] @
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TESTIMONIALS

* "The MEP solution allows me to build assemblies on the fly as I'm going, and that's very easy and simple from
the digital takeoff, Elmer W. Pittman Jr., CPE, Owner/Estimator, EWP Group, LLC

» "Being exact is a must. There is no room for mistakes. The Viewpoint solution is user-friendly and highly
customizable and allows me to go in and do things according to how | want them to be done.” Carlos Santoyo,
Electrical Estimator, Border Electric/Mechanical.

* “It has made a huge difference for us going from the handwritten method; and, | would say it has cut my time
in half moving away from the spreadsheets.” Matt Elfreich, Estimator and Project Mgr., Klenck Company

e “A 5$500,000 bid, depending on the intricacy and unit prices, would have taken four or five days before, and
now we can complete it in about two days —a 50% time-savings. Overall, | probably turnout 30% more bids
than before because of the increased efficiency of the process with Viewpoint Estimating. There was no other
program out there that would take earthwork and estimating and allow the users to go back and forth from
one to the other. Viewpoint’s solution was the only one that would let me do that and eliminate transferring
data between two programs.” Kim Freitag, Estimator, PIPCO Company.
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FOOD FOR THOUGHT...

* An Estimator has to be a strategic thinker...

e Knock down the Silos between estimators & PM'’s

* |t is critical to have strong estimators and strong processes

e Chase the “right” work—Bid In Your Sweet Spot!

* Good job cost integrity is important to feed the model




POLL QUESTION #1

WHAT TECHNOLOGY ARE YOU CURRENTLY USING FOR TAKEOFF?

— Paper and Pen
— Spreadsheets (e.g. Excel)

— Automated Software
e Paper Plans & Digitizers

— Automated Software
* Digital Takeoff (PDF, CAD, BIM)
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CONSTRUCTION TECHNOLOGY TRENDS

— Construction Industry is underspending other industries by 75% regarding
technology (JBKNOWLEDGE 2015 Construction Technology Report)

— A recent KPMG survey found that 50 percent of industry leaders who
experience underperforming projects say poor estimating practices are a major
factor in problematic developments. This data is a clear indication of the lack
of quality estimating procedures that is negatively impacting construction work
across the world.

— According to Constructech, companies that use state-of-the-art estimating
technology have seen improved development efficiency and increased
accuracy. Additionally, users of digital estimating tools are able to reduce the
risk associated with creating an inaccurate cost projection.
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http://www.kpmg.com/IM/en/IssuesAndInsights/ArticlesPublications/Documents/global-construction-survey-2013.pdf
http://www.kpmg.com/IM/en/IssuesAndInsights/ArticlesPublications/Documents/global-construction-survey-2013.pdf
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1
http://www.constructech.com/news/articles/article.aspx?article_id=9813&SECTION=1

TECHNOLOGY EMPOWERED ESTIMATING
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TAKEOFF DEVICES

EVOLUTION OF TOOLS
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ELECTRONIC DRAWINGS

DIGITAL DRAWINGS AND PLANS

Adobe Document Cloud /

/- Adobe Acrobat DC

NO LIMITS'

N
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Advanced Image Manager
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ADVANCED IMAGE MANAGER

* Breakdown of Multi-Sheet PDFs.
* Linked directly with Digital Takeoffs & Estimating
* Multi-Layer breakdowns

e Redline Capability
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Viewpoint - Advanced Image Manager
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ADVANCED IMAGE MANAGER - MERGE

P .
Options = Save as PDF DTO Export
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TAKEOFF

EARTHWORK

e Cut and Fill Takeoff solution
* |Increased Accuracy, valuable time

* Minimize the possibility of costly mistakes
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m ProeContractor by Viewpeoint - MaxDemoDE - Manage Estimates
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VERTICAL TAKEOFF

MEP ESTIMATE AND DIGITAL TAKEOFF
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Viewpoint for Estimating Digital Takeoff - [Estimate: Balt County Northern High Scho (BCPS-ELEC) Section:1-High Pressure Supply Air]
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VERTICAL TAKEOFF

ASSEMBLIES

e MEP Assemblies
— Quick
— Detailed (Custom on-the-fly)
— Size Table

 GC and Sub Specialty Assemblies
— List
— Enterprise (Customized Detail)
— Visual Assembly
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Visual Assembly - CONCRETE SLAB

Concrete / Finishing

v | Page5of 8

Concrete : “none:

Cure / Seal : CURING COMPOUND

Finishing : SEALER, 1 COAT

(& sF

&) Ga

Paint : RESIDENTIAL, ECON, 1 FLAT, 2 ENAM SF



POLL QUESTION #2

DO YOU HAVE AN ON PREMISE ENGINEER/ARCHITECT?

— Qutsource
— CAD On Premise
— CAD/BIM On Premise
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Export Items

Select A:D)m.@ IMI’IEtIGﬂ Takeoff Export

Modify | Multi-Select | | Activate Dlmen5|-:rr15|
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=0, Views (Advanced)

= Design

= ALL
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BIM Column Mappi

Select cost item column mapping for file: 090827 HCC-A1-Ceiling b

Cost ttem Type: Matenal -

Details | WES Codes |

Please select an option for Reference, Description, and Quantity:

Reference Description Quantity/Lnits
71 Use Data Column
Family Famity Family
Type Type Type
Court Court Court
Area Area Area
Wolume Volume Valume
(71 Use Schedule Mame as Prefic Default units:
HCC-AT1-Ceiling
"HCC-A1Ceiling” ™" " " "
"Family" "Type" "Count" “"Area" "Volume"
"Basic Ceiling" "APC-1 X x 2™ "4 "42538"  "0.00"
"Basic Caiing” WP P 4™ g npp 000"
"Basic Ceiling” "APC-3 Fx 2™ v "1445" 0.0
"Basic Ceiling" "APCH Fx 5™ Sl 3t o
"Basic Ceiling" "APC-4 Fx 6™ = “285" 0.0
"Basic Celling: 19" " "9 "6317" "D.00°
|se this mapping for all subsequent files
(5o ] [ow
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PRICING AND LABOR

MEP RSMEANS

MEP Price Updating Services RS LO®®
— Harrison, Trade Service, NetPricer, etc. PLUMBING-HEATING-COOLING

NﬁCJ’?

* MEP National Labor Associations
e SMACNA, PHCC, NECA, MCAA, etc.

* RSMeans
R>Means

¢ —Oca | Su ppl ier PriCi ng HARRISON PUBLISHING HOUSE
o

— Viewpoint Pricer SupplierXchange
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e = | https://dev-estweb.maxwellsystems.com/Response/ViewAll Hilter=Ney JO ~ @ B &

File

Edit Wiew Fawvorites Tools Help
. SF & vpPN [(N] Board [ TFS NFL EST MaxFoot « Verizon-Mail @& Sliders Misfits - CBSSports |

1z [BB Suggested Sites ~
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Terms of Use

Viewpoint Pricer

RFQ

=
1
2
3
4
5
6
7
8
S
1

Job Name:

Job Address:

Item Description
Type 126B1
Type 200

Type 204B1
206B1

PANEL 4

EMT 1"
EMT STEEL COMP CONN 1/2"
6' FIXTURE WHIP
1-1/2D 1/2 KO

4 SQ...
...THHN STR CU 12

View RFQs - Viewpoint Pricer

All MEP Supply Company

Rio Casino Expansion

Las Vegas, NV 68839 USA

58001002003
98007013621

78599116425
98010022900

Vendor Code Quantity Price Unit Price Per Price Each

23
68
45
75
4

vPricer ) WebEx |

$42.000
$25.000
$45.000
$36.000
$140.000
$2.150
$7.690
$4.100
$5.890

$42.0000
$25.0000
$45.0000
$36.0000

$140.0000 $560.00

$2.1500
$7.6900
$4.1000
$5.8900

$27.500 $0.2750

Cloud Takeoff 0 Log in - Viewpaint Pricer (2) a Log in - Viewpoint Pricer (3)

Extended Price
$966.00
$1,700.00
$2,025.00
$2,700.00

$1,750.10
$3,860.38
$2,935.60
$5,365.79
$1,629.65

Discard Changes

Privacy Policy

© 2015 Viewpoint Construction Software




BID AND PROPOSAL

1D Construction, Inc
1000 First Avenue

Suite 200

King of Prussia, PA 19406
jdconstrudtion.com

Phone: 800-688-8226
Fax: 610-277-3515

Proposal

!Dl

TRUCTION

Building & Development

Proposal: 1000

1D Construction, Inc
1000 First Avenue

Suite 200

King of Prussia, PA 19406
jdconstruction.com

Phone: 800-688-8226

PrOposal QDQ
TRUCTION

Building & Development

Proposal: FTMCH

To:

Viestrnark Construdion
At David Linden
7006 27th St West
Suite A

Tulare, CA 95466

Project
Lordsburg Water Improvements

1500 W, State Road 4
Marristown, PA 19406

Salesperson

Sam Smith

Scope of Work

Provide all work as outlined in bid documents

Proposal Totak

324,431.15

Acceptance

Accepted by

Title:

Date:

Fax: 10-277-3515 Date:
To: Project

Eagle Development Corp. Ft. McHenry

Am: Alan F Freeborn 100 Harbour Road

2343 Leaf Wy Baltimore, MD 22533

Mulberry, CA 95046
Salesperson
Sam Smith

Reference Extended Price
099 General Conditions 6,270.00
101 High Pressure Supply Air 10,576.53
102 Low Press ure Supply Air 4,694.86
105 Return Air 4,968.76
110 Exhaust Air 4,968.76
125 Grilles Registers Diffusers 8,571.01
130 Equipment 119,646.10
150 Balancing Dampers 1,128.00

| Proposal Total: 1&!],324.01'

|Aooeptance |
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BEYOND THE BID

VISTA AND OTHER PM AND MOBILE

* Viewpoint’s Accounting & Project Management

— ProContractor
— PC Connect (ProContractor Connect) "
— CPM (Construction Project Management) Procontracbygew?)mr;
— Vista
— VCM (Viewpoint for Content Management) V' t ™
— VFM (Viewpoint for Mobile) IS a
— VPC (Viewpoint for Project Collaboration) by Viewpoint
e Other 3" Party PM and ERP systems

e I I
' — N 177 w77 E— C_ 7
I ] _Im ] | | “GonsTRUGTION SoFTWARE®




CLOUD

VIEWPOINT FOR CLOUD

Application

Colaboration j\J

Carmrrni atioan

=

Qe

Platform

Cloud Computing

I
| w7 gy
‘ . - ] 774 | = CONSTRUCTION SOFTWARE®




POLL QUESTION #3

ARE YOU CURRENTLY DEPLOYING ESTIMATING TECHNOLOGY IN THE CLOUD?

— Yes
— No
— Current Initiative
— No, but Interested

] = e ST = = o
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CONSTRUCTION TECHNOLOGY

349

* More Construction Apps than Ever(JBKNOWLEDGE 2015 report)

Construction

LTI

b

Frame

oGy

Jetne §2.03 st goow $7.00

s
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Q&A

VIEWPOINT
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THANK YOU

 Mike Gillum; Product Manager, Viewpoint for Estimating
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